HPSC PEDAGOGICAL MODEL
The Gradual Release of Responsibility (GRR) instructional framework purposefully shifts the cognitive load from teacher-as-model, to joint responsibility of teacher and
learner, to independent practice and application by the learner. This shift in responsibility occurs both within lessons and across the duration of a Unit of Work.
The phases are not linear. They can be used in any order, however a series of lessons should contain all four. An amplification of certain phases will occur throughout a
Unit of Work. (Fisher & Frey, 2007; DET, 2021)

		
This
phase involves students taking
responsibility for the new learning by working
independently. This involves applying their
learning to authentic situations. Teachers still
provide scaffolding, modelling and feedback.
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Common features in this phase include:
•
Further clarification and explanation
•
Negotiation and discussion of ideas
•
Application of new knowledge and skills
•
Collaborative Learning
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This stage is too often neglected. It is not a time
to introduce new information to students, instead
it is an opportunity for students to consolidate
their thinking through interacting meaningfully
with their peers, discussing what they have learnt
and engaging in inquiry.
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Common features in this phase include:
•
Students deepening their understanding
and increasing their skill competency
•
Students applying ideas, content, skills
and strategies to authentic situations
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GRR
is recursive, and a teacher might reassume responsibility several
times during a lesson to re-establish its purpose and provide additional
explicit instruction, modelling, feedback and opportunities for 1:1 or
small group learning and reflection.
Teachers need to know their students and content well, and by
regularly assessing students’ understanding they can purposefully plan
interrelated lessons that transfer responsibility from the teacher to the
student. The HITS can be used throughout all phases.

		
This
phase focuses on activating students’ prior
knowledge and building shared understandings
of the field of study or curriculum topic.
Furthermore, teachers establish a clear lesson
purpose through quality learning intentions and
success criteria, in ‘student friendly’ language.
Common features in this stage include:
•
Establishing the pre-conditions and noticing
students’ behaviour
•
Explicit Instruction
•
Modelling and guided discussions
•
Thinking aloud with “I statements”
•
Building Tier 2 and 3 subject specific
vocabulary

		
This
phase usually occurs with the whole class and
usually lasts for 15 minutes or less. It involves the
teacher explicitly teaching new learning, modelling and
de-constructing the essential knowledge and skills to
support students to process new learning. Throughout
this stage, teachers are guiding the students by shaping
the students’ responses through prompts, questions,
paraphrasing, elaborating on responses or thinking
aloud.
Common features in this stage include:
•
Whole and small group guided and explicit
instruction
•
Differentiating content, process and product
•
Prompting, questioning and discussion

